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PRESIDENT'S REPORT
To the Trustees of Trinity College:
GENTLEMEN : - At the date of this report, June 7th, it
seems to me that the year has been on the whole the most satisfactory since I entered upon my present work. The College
has been larger than ever before, the work has been well done,
and the attitude of the several bodies that make up the College
has been in the main highly satisfactory. It should be understood that this feeling of satisfaction is based upon the comparison of this year with former years. We have by no means
reached our ideals in any respect.
Below is a table, similar to those presented in former years,
showing the number of students who have pursued the different departments of study :
No. of
students

English,
Mathematics,
French,
History,
Philosophy, .
Latin, .
German,
Civil Engineering,
Physics,
Chemistry,
Biology,
Geology,
Economics,
Drawing,
Biblical Literature,
Greek, .
Spanish,
Italian,

168
141

II8
94

83
&>

78
76
6g
68

45
40

38
31
25
25
22
2

3

4
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No. of
ltudents

68
68
57
57

Physics,
German,
Economics,
Latin,
Civil Engineering,
Drawing,
Greek,
Biblical Literature,
Spanish,
Shop Work,
Italian,

49
42

,38
28
25

5
4
19Qil-o9

~

Biblical Literature,
Chemistry,
Civil Engineering,
Drawing,
Economics,
English,
French,
German,
Greek,
History,
Latin,
Mathematics,
Natural History,
Philosophy,
Physics,
Spanish,

0.9
41
4-7
3·7

s.o

14-5
9-0
6.9
J.O
9.6
5.1
II.J
6.9
7-6
5.8
I.4

l 909•IO

1 9 IO• II

%

~

0.9
5-3
46
3-3
6.1
14-9
9-7

2.4
6.7
4-2
J.6
49
142
9·5
5.8
3-3
7-5
4-9
II.2

5-7
I.8
9-7
5-1
12.5
3-5
8.6
5-9
1.4

6.2
6.9
5.8
2.2

It is difficult to speak with confidence of the morals of
any body of students. What they do that is wrong is pretty
generally unknown to the college officers. There is, alas that
I must say of course, some drunkenness and immorality. I
think that these evils are on the whole diminishing, basing my
opinon on what I can learn from observation, from the confidences of reliable undergraduates, and from what is told me
by young alumni.
That the attitude of the college student towards scholastic
success is improving I rather doubt. As heretofore the college hero is not the prize winner but the athlete and the leader.
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This will continue to be the case until the American people
change ,their attitude toward questions of this sort. I receive
a great many applications every year from employers who
seek to attract into their offices or factories the graduates of
this and other colleges. I do not recall that any such applicant has ever mentioned scholarship as a desideratum. Headmasters of schools write in considerable numbers asking for.
teachers. They generally say, "I wish a man competent to
teach such and such subjects and he would be required also,
if possible, to help the boys in their athletic sports." Within
a very brief period the publication of statistics scientifically
gathered from the records of the large universities showing
the falsity of the current idea 1!hat scholastic distinction in
college has no connection with efficiency in after life has begun
to do something to educate the American people in this matter. I look forward confidently to the time when the public
will understand what teachers and professors have known for •
a long time, that success in the intellectual work of the high
school and the college is the best evidence that can possibly
be given of the power which will lead to success in the larger
life which follows graduation. 'But until the public take this
view I do not believe that we can make our students take it.
The religious life of the College is practically unchanged;
save that, under the impulse of the Y. M. C. A. movement,
men are giving more attention to social service. The students
attend church and chapel grudgingly and the feeling against
compulsory attendance seems to be increasing.
The activity of the professors outside their classroom
duties calls for notice and is a source of pride.
Professor McCook has continued his self-sacrificing labor
in the effort still further to increase our endowment with his
customary energy and not without encouragement. He and
all of us are disappointed at the refusal of the General Education Board to assist us.
Professor Urban has read papers before the American
Philosophical Association, before the New York Branch of
the Psychological Association, has contributed a paper and

0
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book reviews to Philosophical journals, and has delivered a
large number of addresses and lectures.
Professor Perkins, after commenting upon the improved
and ex,cellent condition of his laboratory, reports that he has
delivered several lectures, has built a large condenser for
electrical research, .and is continuing his work upon a book
which wiN be printed within a brief period. I regret to state
that his outside work has been somewhat interfered with by
illness.
Professor Kleene has delivered six public lectures and has
served on the executive committees of several important local
organizations.
Professor Brenton, who has _v oluntarily and without compensation conducted a very successful class in Public Speaking, urges the appointmenrt: of a professor to take charge of
that work. Professor Brenton has done a large amount of
preaching in various parts of Connecticut and New York City.
He raises a question of some importance with reference to the
preaching in the College Ghapel. Almost all the preaching
in the Chapel is done by Professor Brenton and myself. We
have an occasional guest but we have not felt able to afford
to invite preachers in considerable numbers as is done in the
larger institutions. It seems necessary that I should be away
from the College a good deal and frequently without long
notice. Professor Brenton is also frequently summoned to
preach in Jew York City and elsewhere. The right of the
College to insist that he shall be a preacher on Sundays is
perhaps doubtful. Altogether the situation is a difficult one
and it presses for some solution. Of course we look forward
to a time when there will be a Chaplain who will devote
himself to the religious interests of the College, take the
classes in Biblical Literature and Religious Studies generally,
and do most of the preaching in the 01apel. I do not see
how we can afford to create ?Uch an office now. No man
competent for a position of such tremendous responsibilities
could be expected to accept t'he place except at a salary much
larger than we are paying our professors. I suppose that
w.e must continue getting on the best we can.
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Dr. Swan presents an interesting report indicating a high
degree of success in reducing the number of so-called " sick
excuses." He has arranged his statement in tabular form as
presented below:
No. of excuses for

No. of days

Cbristmaa Term
19IC-I9II

• day

• days

- - - - --No. of excuses i~sued after direct
examination
of
men
No. of excuses issued on account
of notes
from
parents,
physicians, etc.

6s

r

who live
at
fuooo
home

8s

25

( No. issued

No. issued
for those
I who live
in college
but were
sick
at
Lhome

66

3 or
more
day a

232

29

II

31

IS

l

20

22Sl

286

I
Total excuses

No. issued after
direct examination of men

I

32

I

for those
living at
home

I

II2

4

10

30

59

SIS

I2

9

I
991

l
49

12

38

29I

II
~ 352

I
I
6rJ
I

college
but sick at
home

2

I

IO

63

22

59

131
I44

ISS

II

iIfor
No. issued
those
living in

l
Total excuses

5
6r

I
I
6rJ

I
(No. issued

No. issued on account of notes from
parents,
physicians, etc.

I<;

ISO

Trinity Term
to May •o (incl.)

Loat

507

8
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ENTIRE YEAR 191o-19II TO MAY 20 (INCLUSIVE)

No. issued after
direct examination of men

97

No. issued on account of notes
from paxents, phy·
sicians, etc.
197

No. issued
for :those
living at
home
165

37

20

40

So

27

ss

No. issued
for those
living in

Total excuses

294

1

5161

~638

Ibut
colle~e
stck at
Lhome

387

32

7

5

20

124

52

II8

I
I
122 J
1,025

The most difficult problem is the health of the students
who reside at their homes or, living in the college, go home
frequently and are taken sick while there. It is pretty clear
that parents and family physicians are easily convinced that
a slight cold or a h eadache or other minor indisposition is
a sufficient excuse for stopping college work. What the
solution of the question will be it is difficult to foresee. Perhaps we should establish some maximum number of excuses
which will be granted on request, with the understanding
that if this number is exceeded it will be concluded that the
student's health is not sufficiently good to justify liim in
continuing in college. Dr. Swan has reduced the number
of excuses issued after dJirect examination of men residing in college for the period from February 5th to May 2oth,
to thirty-two; and I doubt whether we shall do better than
that.
Dr. Swan's work in Physical Training has gone on this
year to his greater satisfaction, and I have observed with
pleasure that he is doing more and more of his work out
of doors. This practice, however, calls for larger available
space for out of door games. It is perhaps unfortunate that
our splendid athletic field , built at great expense, is used
mainly by the teams, baseball, football , and track. It is
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idle for us to undertake to change this. With intercollegiate
athletics occupying the place it does in the college mind
and in the public press, a select few will have the first
claim upon the athletic facilities of the College. Probably
the undergraduates would vote with substantial unanimity
that this should be the case. I, therefore, recommend
that the four or five acres of ground · on Broad Street formerly constituting the athletic field be withdrawn from
the uses to which the Kelly Brothers as lessees are putting
it and that Dr. Swan be allowed to use that area for out
of door sports as a part of his regular physical instruction.
The ground is well adapted to the purpose, and this proposition would not involve any considerable expense, perhaps
not any expense at all. I simply ask for the use of the land.
Professor Adams reports that he has been obliged to
instruct the Freshmen in English I in three divisions this
year. This has largely increased his work and if the next
Freshman Class is as large or larger than the last one it is
difficult to see how we can go on without more assistance
in the English Department. The number of essays that
must be read, corrected, and re-written, the number of personal consultations that must be held in order to secure the
best results with the undergraduates makes the work in
this department very exacting. Professor Adams is recommended by Professor Brenton for the title of ProJessor.
With the understanding that he does not, by accepting this
title, become the head of an independent department, I
recommend that the change be made. Professor Adams
took charge of a class in Bib1ical Literature this term in addition to his other work at a time of much perplexity, the
instructor engaged for that service having peremptorily resigned.
Professor Gettell comments upon the great and increasing interest among the students in work relating to
Government and Politics and advocates another course
along this line. He has delivered many lectures this year,
has written book reviews, has published his book entitled
"An Introduction to Political Science," and has in press a
·book entitled "Readings in Political Science."

10
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Professor Gill again urges the appointment of an instructor who shall take the Spanish and possibly, with
Professor McCook's consent, the Italian. As stated above,
the interest in Spanish is increasing and is likely to increase
still more rapidly than hitherto. Professor Gill has during
the year edited La Hermana San Sulpicio with notes and
vocabulary. The book is now in type and in the catalogues
of Messrs. Henry 'Holt & Company.
Professor Morse, making his first report, comments
upon the extensive and excellent character of our equipment for work in Biology. He deplores the loss of the
lantern slides which were removed a year ago, and recommends some rearrangement of the rooms and laboratories
in Boardman Hall. The aquaria in the basement have been
placed in good condition again and will contribute to the
efficiency of the department. The museum has been largely
rearranged and has profited by several gifts during the past
year, no other one of them of such conspicuous value as the
Caswell Collection, but all of them useful and available.
Professor Barret reports that he has assisted Professor
Bloomfields of the Joh_ns Hopkins University in preparing
a companion volume to the Vedic Concordance. He is also
continuing his work in editing the Kashmirian Atharva
Veda, two books of which he has published, one in rgo6
and one in 1910.
'M r. Barrows reports for the Department of Geology,
which has been practically separated from the Department
of Biology. He has done an immense_ amount of work in
the Museum in rearranging, labeling, and preparing for
exhibition and use by students the great amount of geological material which has been in our laboratory for a
considerable time, and also in arranging for use the splendid
Caswell Collection which has recently become our property.
From several of the departments, Mathematics and
English particularly, come indications that the lower classes
are so large as to menace the efficacy of .instruction. Most
of our lecture rooms are too small for the larger classes.
It is an interesting fact that there is not a lecture room in
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college large enough to accommodate the Freshman Class
which entered 19QS, 1909, or 1910. It will not answer for
us to let our divisions get too large for successful work, and
the Board of Tmstees must, I think, contemplate the addition of two or three instructors to our faculty by the close
of another year; unless, unhappily, something should occur
to diminish our numbers. I think we have about reached
the point where by retaining heads of departments at
salaries more nearly reasonable than we have been paying
we can get a good deal of teaching done by less expensive
instructors, men who will work under careful oversight and
direction and who can be let go after they have qualified
themselves for better and more independent positions.
I come now to a matter which touches the organization
of the College as regards the administration of its curriculum. Title II. of the Statutes, " Of the Faculty," defines the
membership of the Faculty and prescribes in a broad way its
status: "To the Faculty is committed the government of
the students." This term "government" includes not only
the administration of discipline and the punishment of offenses (which latter point is becoming a matter of less
moment as the colleges become civilized) but practically
also the arrangement of courses of study for the two degrees
which we give, the decision as to certain studies to be insisted upon from the candidates for these degrees, the
requisites for admission, and all those things the administration of which determines the intellectual life of the institution and the character of the education to be obtained by
our undergraduates.
It is essential that to some body of men this authority
and perhaps some extension of it should be delegated by the
Trustees, the Tmstees, however, retaining naturally a supervision and their unquestioned right of veto. The Faculty
as defined in the Statute just quoted seems the natural
body to exercise these great powers. I feel moved to point
out, however, that this relation of the Faculty to the work
of the institution dates from a time when conditions were
different in many respects from those which obtain at

I2
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present. One need go back only a few years to reach a date
when it was practically the case that any professor could
teach any class in college. The colleges were giving the sort
of general education within very narrow lines which the
professors themselves had acquired in their own time. One
of our own honored professors, not now with us, but not
yet an old man, did to my knowledge teach effectively
in college Latin, Greek, Mathematics, English, Physics,
and Astronomy. He was also qualified to teach classes
in French and German. I am not sure whether he ever
did or not. A faculty made up of men like that and
for the purposes for which faculties used to exist was
the natural and proper body to control the courses of
study. From the necessities of these later days faculties are and must be made up of men of an entirely different
type. The professors are specialists.
While by no
means without attainments in other branches than those which
they are called upon to teach, and in which they investigate, they, nevertheless, are so preoccupied with their specialties that it is very difficult for them to understand the needs
of other departments or the true relation of their own departments to the curriculum of the college. Many of them,
proba:bly with good judgment, are unwilling to concern themselves with the larger problems of educational administration.
It is becoming very common for professors to decline to vote
upon the most serious questions which come before the
Faculty. They lead a life intensely concentrated upon their
own specific work and they must do so. Yet they are called
upon very frequently to determine questions which the very
nature of their work and their very excellencies of preparation
have disqualified them from judging. Of course there are
departments more or less closely allied. Physics, Mathematics,
and Civil Engineering, for example, have much in common.
Civil Engineering and Geology are alJlied. Biology, Geology,
and Chemistry are related. 'Dhe Professors of Latin and
Greek know each other's work and needs. So also the
Departments of History, Political Science, Economics, overlap. Yet I think it is evident that, whereas the old Fac-
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ulty was, as it ought to have been and could be, an organization; the newer Faculty is and under present conditions
must be an aggregation. There is no essential unity of purpose outside the general desire to help in making the college
the best possible. This state of affairs is one which calls for
thought and I think for a remedy. As things are now the
college administration is cumbersome, moves very slowly, and
with much creaking of the mechanism. I regret to say that
I am hardly prepared to offer at this time any definite proposition looking to a remedy. It would not do at all here or
elsewhere, to make the President an autocrat in such matters.
No President is qualified for such a task. The Board of Fellows was, I suppose, originally organized with the idea that
it would discharge some of these greater functions which are
discharged with difficulty by the present Faculty; but experience has shown th<llt the Board of Fellows is not adapted to
this sort of work. I believe that they have not of late reported
at all " concerning the course of study and on the examination
of the students " as specially required to do by Section 2 of
Title IV. of the Statutes.
The Cornrndttee on Educational Departments of the Trustees has so far concerned itself mainly with examining the
qualifications of candidates for positions in the Faculty and
I presume would be unwilling to undertake intimate relations
with the actual educational administration. As to this I may
be in error.
My thoughts lead me toward a possible proposition something like this. That the greater questions in educational
administration should be committed to a rather small boc y
consisting of the President of the College; certain members
of the Faculty, carefully chosen, not to represent special interests but to consider broad questions in collegiate education; one or two Trustees, accessible and especially interested
in educational matters as such; and ro this number I should
add, if possible, persons who would represent not the college
which furnishes the product but the public which has to take
the product. I can think at this moment of a distinguished
lawyer and a well-known inventor and mechanic resident in

14
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Hartford, whose counsel I should very much like to have in
matters of this sort and whose judgment I should be willing
to recognize as of great weight. A body of this kind, numbering not more than, say, nine persons, could, I think, work
together to the very great advantage of the College. It would
be large enoug1h to make certain a wide range of attainment
and opinion and small enough to act with precision and promptness. I do not make this proposition defil1litely just now. I
have put down these t'houghts in order to explain to the
Tmstees some present difficulties and to let the Trustees know
tJhe line along which I am thinking. It would please me if
a committee of your body should be appointed to consider the
questions raised by this section of my report.
College education in this country is suffering for the
lack of any authoritative supervision. Colleges are responsible to nobody. Any college can show a considerable
number of eminent graduates. It can generally conceal
most of its failures. It can defend any of its peculiarities,
whether those peculiar[ties are really advantages in the
particular work which the college does or whether they are
a survival from the prejudices and obsolete conditions of
an earlier time. It does not bring its work before any tribunal for final judgment except, indeed, that the general
public has some idea about the college if it takes any interest in it whatever. Because of the existing independence
from all control, colleges have become sensitive to criticism . Reasonable and necessary conditions prescribed by
the Carnegie Foundation as preliminary to the granting
of pensions are often violently condemned by speakers and
writers upon academic subjects. The decidedly exaggerated
criticisms of men l~ke Mr. R. T. Crane of Chicago are dismissed with contempt by college presidents and college
professors without any inquiry as to a possible basis for
the bitter attack which Mr. Crane has made. I do not
think that this is a healthful situation. For myself, I should
welcome a considerable extension of the supervising attention of the Carnegie Foundation, simply because it is an
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outside, independent board of control. I do not think that
the benefits from the pensions which they have given and
will give are of as much importance as the services which
they have rendered and will render in comparing the colleges with each other and in comparing colleges with those
reasonable standards and ideals which every college ought
to maintain and which some colleges have failed to maintain.
Another body which is helping in the same direction is
the College Entrance Examination Board. Their progress
has not been as marked as that of the Carnegie Foundation.
I look to see a considerable change in the manner in which
their examination papers are prepared, read, and marked.
Nevertheless, it is a very desirable thing that there should
be some body independent of all the schools and of all the
colleges that shall conduct entrance examinations and report
upon them. A further step forward which may not be
taken in the immediate future would be the establishment
of some kind of a board to conduct the term examinations
of the colleges, thus bringing it about that the instructor
should not be the examiner, that the instructor should not
be the judge of the success of his work. I do not think
that the adoption of some such plan as this would in any
way diminish the independence of instructors or seriously
hamper the exercise of individual methods. It would not
reduce the professor to a machine. It would measure him
by a standard. Probably a number of boards such as that
which I have described, eadh controlling an associated group
of colleges, might work better than a single board for the
entire country. Such a plan as this would throw a great
deal of light upon the curious variations in the markings of
different professors and different departments. For example,
the failures in the several departments at Trinity College,
taking a period of two years, vary from s.0% to 27%. The
following table cannot fail to be of interest as showing
different percentages of failures during the two years ending

TRINITY COLLEGE

16

June 22, 1910. I have designated the departments by letters instead of giving their names:
H,
A,
12.7%
27 %
B,
C,
D,

26.7
22
I9
17
14
13

E,
F,
G,

I,

I2.I

I.

II

K,
L,
M,

10
7.6
1.)

N,

5-li

Is this distribution of failures due to the varying strictness of the professors or to the relative difficulty of the
several departments? Comparison of this table with the
results in other institutions would throw considerable light
upon the subject. If the examinations were the same for
all New England still more illumination would be available.
I look for growth along these lines in the development of
American higher education, for the breaking down of peculiarities which have no real justification, for the union
of colleges in the work which is the same for all of them,
and to that work and to the unifying of the work I trust
that Trinity College will contribute its share.
Very respectfully,

F.

s.

LUTHER,

.President.

June

1, 19II.

